Big Picture:

Where are you now?

Where do you want to be?

How will you get there?

Stages of the Pathway to Action

1. Planning Stage — decide on the process you will use to move through the stages of the
Pathway to Action

2. Problem Stage — agree on what problems are and why they exist

3. Vision Stage — agree on an image of success

4. Solution Stage — agree on solution(s) that everyone is willing to support

5. Implementation Stage — agree on an action plan for implementing solutions; carry out the
action plan
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