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Stanislaus County Children and Families Commission

ACTION AGENDA SUMMARY
AGENDA DATE:  May 24, 2005




COMMISSION AGENDA #VI-B-3
   

SUBJECT:  

APPROVAL OF THE 2005-2006 PROPOSED BUDGET

BACKGROUND:
Annually, the Commission is required to adopt a budget for fiscal year operations (July 1st to June 30th).  The budget is an estimated spending plan for the funds received by the Stanislaus County Children and Families Commission.  Adoption of a budget is the first step in authorizing expenditures by contractors.  Additionally, a contract must be executed between the Commission and the program operator before funds can be disbursed.

As has been the past practice, the Commission’s budget appears in the Stanislaus County budget.  The filing date for submitting proposed budgets to the County was April 25th.  A budget totaling $12,291,145 was submitted to the Auditor’s Office in order to meet the County’s deadline.  The purpose of the budget submitted to the County is to act as a placeholder until the Commission adopts a budget and executes 05-06 contracts.  Any changes approved by the Commission at this meeting or subsequent meetings will be incorporated into the County’s final budget or into the mid-year revision or into the 3rd quarter revision.  

For the most part, the 2005-2006 budget continues program activities from the current year through June 30, 2006.  The 05-06 proposed budget was designed by continuing the 04-05 budget into 05-06, while adding Commission approved contractual obligations.  Some of the significant features of the 2005-2006 budget include:

■
Revenues are estimated at $7.1 million (which includes a decrease in tobacco tax funds of approximately 3% as calculated by a historically reliable revenue model provided by the State First 5 Commission) 

■
Childcare subsidies to families are scheduled to end on February 28, 2006.

■
Carryover funds for the five school readiness contracts are included in the 05-06 budget.

■
A line item to support the geographic distribution of family resource centers is included in the budget.  

■
Pending receipt of more program information, a placeholder for MOMobile II funding is included in the budget.

■
The Monitoring/Evaluation Manager is budgeted for the entire year.

If all budgeted expenditures were made in 2005-2006, $4.7 million of fund balance would be needed to fund 2005-2006 programs.  Due to partial year operations for some programs and the nature of the programs funded, it is not anticipated that the entire $4.7 million will be needed from reserves to support next year’s programs.

On May 13th, the Administrative and Finance Committee and the Operations Committee reviewed the Proposed Budget for 2005-2006.  The Executive Committee reviewed the proposed budget on May 16th.  Changes were made to the budget to address the comments made by those committees.

STAFF RECOMMENDATIONS:

1. Approve the recommended budget of $12,291,145 for fiscal year 2005-2006.  (During the May 24th Commission meeting, there may be multiple motions to adopt sections of the budget in order to avoid potential conflicts of interest for commission members).

2. Authorize staff to submit the proposed budget for inclusion in the County budget.

3. Authorize staff to execute multi-year agreements with contractors for the fiscal years reflected on the attached budget summary.

4. Direct staff to work with the Administrative and Finance committee to implement the 2005-2006 budget.

5. To clarify a previous action of the Commission amending the 04-05 budget, authorize the Executive Director to enter into a $191,390 contract with the Children’s Crisis Center for the period March 16, 2005 to June 30, 2006.

FISCAL IMPACT:

Approval of the recommended budget will establish a plan to spend $12,291,145 on Stanislaus County children 0-5 in Fiscal Year 2005-2006.  If not already in place, formal agreements between the Commission and program operators will be executed before funds are disbursed to operators.

COMMISSION ACTION:






On motion of Commissioner 

; Seconded by Commissioner






and approved by the following vote:

Ayes: Commissioner(s):












Noes: Commissioner(s): 












Excused or Absent Commissioner(s):










Abstaining: Commissioner(s): 












1)

Approved as recommended.

2)

Denied.

3)

Approved as amended.

Motion:
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Approved By:











             Erica M. Inacio – Confidential Assistant III
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