
Budget Calendar

	Date
	Responsibility
	Budget Tasks

	
	Commission
	Conduct community input session – obtain stakeholder input on the upcoming budget period.



	
	Fiscal staff
	Prepare background information for Commission planning session.



	
	Commission
	Commission Planning Session – Set priorities for the upcoming budget period and adopt a long-term financial plan.



	
	Fiscal staff
	Prepare proposed budget based on priorities set in Commission planning session.



	
	Commission
	Review proposed budget



	
	Commission
	Approve budget



	
	Fiscal staff
	Prepare popular budget to communicate adopted budget to stakeholders



	
	Fiscal staff
	Administer and monitors budget



	
	Commission
	Make amendments to adopted budget as necessary





