
FY 2004/05 PROPOSED BUDGET

REVENUE

Total Revenue:

It is anticipated that FIRST 5 will receive approximately $26.4 million in total revenue during FY 2004/05.  This represents a decrease of nearly $926,000 or a (3.4%) decrease from the FY 2003/04 projected actual of $27.3 million.

Proposition 10 Apportionments:
Based on information gathered from other County Commissions, and early estimates from the State Commission, it is assumed that the total tax revenue collected by the State Commission will drop by 4 – 5 % next fiscal year.  As you recall, 20% of these monies are allocated to the State Commission and 80% to the County Commissions.  Of the 80%, FIRST 5 Santa Clara County receives a portion of the monies equal to the percentage of the number of live births recorded within the county in proportion to the entire number of live births recorded in California.  Based on statistics compiled by the Department of Finance, our allocation will decrease slightly from 5.13% in the current year to 5.10% in FY 2004/05.  This will result in a proposed budget of approximately $21.7 million, a reduction of nearly $1.3 million from our FY 2003/04 projected actual of $23 million.

Interest and Investment Income:

The interest and investment income is based upon an annual yield of 2% of the projected average fund balance.  It is anticipated that this will generate approximately $1.5 million in interest and investment income, a decrease of $220,000 from the FY 2003/04 projected actual.  This total incorporates anticipated interest accumulated in the State Commission Surplus Money Investment Fund (SMIF) of $20,000 (interest earned by the State Commission), and a reduction of $127,000 based on an assumed cash payout for the purchase and construction costs for the FIRST 5 facility.

Grants:

Grant revenue of almost $3.1 million has been budgeted for FY 2004/05.  This consists of nearly $1.8 million of State matching funds for School Readiness, $750,000 for the Cares program, $522,000 for the Children’s Health Care and a $50,000 planning grant for Preschool for All.    

Other Revenue:
Other revenue of $80,000 is anticipated from the FIRST 5 ServiceCorps Project, along with approximately $59,000 for rental income during April – June 2005.  In addition, FIRST 5 anticipates, that revenue will be realized from the Medi-Cal Administrative Activities reimbursement (MAA billing).  However, no revenue was budgeted, until a better handle of the reimbursable funds is known.      

FY 2004/05 PROPOSED BUDGET

PERSONNEL COST

Total Personnel Costs:
The FY 2004/05 budgeted personnel costs approximate $2.5 million.  This represents an increase of $519,000 or 25.4% more than the FY 2003/04 projected actual.

Salaries/Wages:
FIRST 5 is budgeted for fifty (50) employees and thirteen (13) FIRST 5 ServiceCorps members.  Currently, we employ forty-eight (48) employees with two vacant positions and twelve (12) ServiceCorps members.  The following is the full time equivalent (FTE) count by departments:


             Department

     FTE Count

Administration                                      12.65


Program Development/Oversight           3.90


Technical Assistance                              3.50


Evaluation and Contract Monitoring      4.50    


Programs



  25.45




Total                                          50.00

Approximately 25 employees are budgeted and employed in the areas of Administration, Program Development/Oversight, Technical Assistance, and Evaluation, and Contract Monitoring.  Four (4) new positions are being recommended; (2) Contract Monitors to monitor and prepare grant agreements; an Application Specialist position to prepare, revise, and set-up for PowerPoint presentations, and help prepare graphs, brochures and newsletters in-house; and an Administrative Assistant assisting the Director of Finance.  Please see attachments B1 – B3 for position descriptions.  The FY 2004/05 proposed salary budget of $1.8 million includes salaries for the 29 employees staffed for the entire year with a 3% average salary adjustment.  The staff salaries were based on a salary survey conducted in June 2003 by the Human Resources Manager and approved by the Executive Director.
The remaining 25 employees were hired for planning and implementing Commission approved initiatives.  The salaries and fringe benefits of these 25 employees are reflected in the FY 2004/05 proposed budget in the Community Investment expense category (lines 17 – 31), with the corresponding grant award reduced by these expenses.  
Fringe Benefits and Payroll Taxes:

FIRST 5 is able to piggyback on the Santa Clara County medical plan contracts.  This allows FIRST 5 to offer the same health care plans that are offered by the County at the same group rates as a large employer.  The FY 2004/05 proposed budget reflects a 9% rate increase for medial premiums, based on preliminary discussions with the insurance carriers and Santa Clara County.    

Workers Compensation is the other area that has shown significant rate increases in the last couple of years.  We are looking at the possibility of becoming self-insured and have submitted a new application through the California State Association of Counties (CSAC) Excess Workers Compensation Program to obtain a revised quote and have recently requested quotes from third party administrators (TPA’s).  It is anticipated that a staff recommendation will be brought forward for Commission approval during the summer, which may provide substantial savings to FIRST 5.  In the meantime, the FY 2004/05 payroll taxes include a 25% increase for Workers Compensation.  It should be noted that included in the workers compensation expense is nearly $19,000 for workers compensation coverage for the 9 Commissioners. 

FIRST 5 ServiceCorps Members Stipends & Benefits:  

ServiceCorps member stipends and benefit payments are included in the corresponding initiatives under Community Investment expense.  All payments are reduced from the grant awards.  Currently, we have twelve (12) ServiceCorps members on board and we will be seeking to add an additional member in September 2004.  

FY 2004/05 PROPOSED BUDGET

OPERATING EXPENSE

Total operating expenses of over $2.2 million are budgeted for FY2004/05.  The following describes the significant variances between the FY 2003/04 projected actual vs. FY 2004/05 proposed budget as shown on Attachment C page 11.

· Consulting/Technical Assistance – Consulting/Technical Assistance includes fees for County Services (County Counsel, Information Services (IS), and Clerk of the Board), other legal and accounting fees, consulting services, childcare, and interpreter and translation services.  The proposed budget of $867,000 is an increase of $121,000 over FY 2003/04 projected actual.  This increase is due to additional consulting and professional fees associated with the new facility.

· Office Supplies – Office supplies, which include office equipment, computer hardware, and software, reflects a $7,000 increase over the FY 2003/04 projected actual.  This increase over the projected actual is due to anticipated computer equipment purchases for new staff and potential PC replacements.

· Outside Printing – Outside printing costs will substantially increase due to the facility move and new brochures.
· Promotional Kits – This expense reflects the Santa Clara County specific items that are added to the Kits for New Parents.
· Occupancy Expense – Occupancy expense includes rental payments, utilities, maintenance service, building insurance and all other building related costs.  The FY 2004/05 proposed budget for Occupancy expense totals $305,000 a savings of $45,000 over the FY 2003/04 projected actual.  This was calculated using current rental rates through December 2004, and the new facility rental for a 3-month period.  It is anticipated that the facility will be purchased in the 4th quarter of the fiscal year, along with the costs associated with ownership, i.e. utilities, management fees, increased insurance, etc.

· Communication and Telephone – Communication and telephone expense is expected to approximate $57,000 in FY 2004/05.  This is a $5,000 increase over the FY 2003/04 projected actual.
· Travel & Training - The FY 2004/05 proposed budget for travel & training of $33,000 is $26,000 less than the FY 2003/04 projected actual.  This proposed reduction is due to the elimination of the “family life challenges,” section in the Employee Handbook and the 1-time purchase of Children Discovery Museum memberships for community members.

· Conference/Conventions and Meetings – The FY 2004/05 proposed budget for conference, conventions and meetings total $37,000.  This is a $22,000 increase over the FY 2003/04 projected actual.  This increase is anticipated due to the large number of grantee and subcontract technical assistance trainings, and Care Management trainings required for MAA reimbursement.  Expenses include food/beverage, meeting supplies, and facility rental fees.

· Evaluation Fees (CS&O) – It is anticipated that the Corporation Standards & Outcomes contract fees will approximate $414,000 during FY 2004/05.  This is based on FIRST 5 renewing the existing contract with CS&O at the same contract level.

· Building Depreciation – The building depreciation expense will approximate $88,000 during the 3-months of ownership in FY 2004/05.  The expense is based on the anticipated purchase price of a new facility and includes the conceptual move-in costs prepared by Anderson-Brule.   
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